St. Louis BMW Club

Written Drivers Meeting

Important! You MUST Read This Document
You might make note of any questions you have regarding this Written Drivers Meeting and ask them during the Drivers Meeting that will occur at 8:00 a.m. both Saturday & Sunday.
The goal of the event organizers is to have a SAFE event with no incidents in a fun and entertaining learning environment. In an effort to assure a safe event and provide you the greatest amount of track time, the content of the Written Drivers Meeting will be reviewed via this written document. It will cover all of the important safety aspects of the event in-depth.
At track check-in, you will be asked if you have read this. If you have not, we will have copies available at the track but it will serve you best to read this beforehand as it explains things to keep you safe and enhance your event experience.
Note that there will be morning meetings that you must attend on both days (Students & Instructors will have their meetings in separate locations). 
The purpose of the Student Meeting (about 20 minutes) is to address any questions, meet the Chief Instructor, and call attention to any special conditions.
The purpose of the Instructor Meeting (about 15 minutes) is to allow the Chief Instructor to talk in detail to the Instructors before going out on the track. Our goal is to insure consistent terminology and address current issues and conditions for the day.
Attendance of students and instructors at their meetings is required. No exceptions.
This is NOT a speed event, a competitive event, nor a racing school. It is a driver education 
event to teach vehicle dynamics. Lap timing is NOT permitted.
Print this packet and the Student Manual, read both, and bring with you to the school. If you are unable to print the documents, please contact us and we will mail a copy to you OR you can pick up copies at the Pre-Event Inspection.
· No rental cars will be allowed in this event.

· Drivers are suggested to wear long pants and long-sleeve shirts when operating a vehicle during this event, however, short pants and short-sleeve shirts are acceptable during warmer weather. Bring appropriate clothing for the entire weekend, allowing for the variance of weather common to St. Louis for this particular time of year.

· All persons entering the track will be required to sign a liability waiver for the track and another waiver for our club.

· Adults must supervise children at all times.

· Pets on track property must be on a leash. In the interest of the pet’s safety as well as everyone else’s, we recommend that you leave pets at home.

· There will be clean-tech on both days of the event in the False Grid before your first track session. Please have your car completely clean of all loose items; you will not be allowed on track until everything is removed.

· Try and meet your instructor as soon as possible Saturday morning and tell them about your car, your experience level, and why you are taking the school.

· Novice and Intermediate (Groups 3 & 4) students are required to attend the classroom sessions. Groups 1 & 2 students are welcome to attend the classroom sessions if they like.

· Refer to the schedule often; be prepared to drive your car to the false grid when your group is announced on the PA.

· Adjust your tire pressures properly. If unsure, get input from your instructor or advanced students with similar cars.

· Helmets must be rated Snell 2000 or above. No exceptions.

· Seat belts must be worn at all times. No exceptions.

· Both front windows must be rolled completely down when on the track.

· In order to assist in-car communication between student and instructor, instructors will have in-car communicators. The microphone and earpiece should fit inside your helmet.

· All drivers are reminded that they MUST warm up their tires for the first 2 or 3 laps before increasing their speed. Cold tires simply do not grip.

· If you have a vehicle with traction control that you can disable via a switch in the interior, you should do so for your sessions on the track. Left on, the system will often reduce power when you would need it most to recover from a mistake or slide. You must remember to disable it each time you start the car however.
There will be a number of manned Corner Stations. Be sure and locate these in your first few

laps. Your instructor will help you with this. Corner Workers communicate with drivers on the

track from these Corner Stations with the use of flags – you must know the meaning of these

flags!
· Green Flag = Track is ‘green’ and all cars are proceeding at speed.

· Blue Flag (Blue with Diagonal Yellow Stripe) = A car is following you closely and is trying to pass you. You should plan on giving the driver behind you a point-by just before the next passing area.

· Surface Condition or Debris Flag (Yellow with Vertical Red Stripes) = Take care, a slippery condition (oil, coolant, etc.) is ahead or debris is present on the course.

· Black Flag (may be either full or furled) = You must pit-in and report to Start/Finish.

· Standing Yellow Flag = Caution ahead, danger on track.. Slow down.

· Waiving Yellow Flag = Danger is immediately ahead, slow down as quickly as it is safe to do so.

· Red Flag = Stop immediately on the track; there is extreme danger on the track.

· Checkered Flag = Your session is over, slow down and cool your brakes, exit the track via the pit lane by giving the clinched fist signal to cars behind you upon approaching Turn 7/the Hairpin. 

Drivers judged by organizers or instructors to be operating their vehicles in a manner dangerous 
to themselves or others will be notified on the track by a furled Black Flag. Drivers given the Black Flag must enter the pit lane upon completion on the next lap and report to event officials. 
If you find yourself in a train of cars, you may go into the hot pits and come back out where there is more open space on the track. You will loose very little track time doing this (perhaps 15 seconds or so) but will likely benefit from it. Your instructor will help you with this technique.
The number one potential problem area with driver schools is complaints with regard to passing. To avoid these potential problems, you should:

· Pass ONLY in the 4 designated areas (see “Track Description” above to be familiar with these areas).

· Do no passing in corners at any time (the oval is not considered a corner; passing is allowed

· there)

· Watch your mirrors - know who is behind you. If you see a car in your mirrors that was not there the last time you looked they are very likely faster than you. Point them by at the next passing area.

· When you are pointing another driver by, do so with a clear signal; your arm stretched out with a finger pointing the driver by. When pointing someone by, do not begin doing so until you are completely out of the turn and take one hand off of the steering wheel (the one exception is passing on the oval; a point-by may be given in the oval).

· When you are approaching a slower car, do not follow them too closely – this usually upsets the driver in front and causes distraction. Follow by a reasonable distance; if they are watching their mirrors like they should, they will notice you and point you by soon.

· You must give a point-by for EACH car to pass you.

· You must receive a point-by in order to pass.

· When passing, or pointing a car by in the oval, it is very easy for the lead car to lose sight of the car in back due to the banking. If you are the lead car as another car(s) passes, give the car a point-by and stay in one of the lanes, or at least maintain a consistent line. If you are the car that wants to pass, or is passing, keep in mind that the lead car may loose sight of you for a moment.

· When you are planning to enter the pit lane at any time during a an active session you MUST provide a clear and understandable signal to those drivers behind you by slowing down slightly on the straight approaching Turn 7/the Hairpin and give a clinched fist signal with your left arm extended straight up outside the car so the following driver can see you. Take an inside line in Turn 7/the Hairpin, keeping the car on the inside of the track upon corner exit and proceeding to the pit exit. By “pitting-in” this way, the potential for confusion on the track will be eliminated.

· Any driver having an “off-track excursion” (more than 1 tire off of the pavement) due to a spin or slide must return to the hot-pits to discuss the incident with the Chief Instructor or his designated representative.

· No alcoholic beverages may be consumed by anyone on the track premises until after the track has gone “cold” for the day (all sessions ended). The use of any narcotic or dangerous drug is specifically prohibited. Prescriptions that cause drowsiness can make it difficult to maintain sharpness and manage the levels of energy/adrenaline that driving naturally generates. For this reason, consider refraining from taking these drugs before or during the school if practical and as prescribed. Even caffeine can cause overreaction or mismanagement of thought processes.

· Continue to drink liquids throughout the school. Do not drink excessive amounts of alcohol the night before the event or any night of the school. This drastically affects your reactions, thinking processes, and overall comfort.

· Cars coming off the track from their sessions are to be given the right-of-way in the paddock.

· After every session, your instructor will conduct a debrief session with you while it is fresh in both of your minds.

· Although we try to schedule sessions so that instructors do not have back-to-back student assignments, it may not be possible to conduct a debriefing after your track session. If so, meet up with them at an agreed on time and place.

Student sign-offs:

· All Novice students will have an instructor assigned to them for the entire weekend.

· Sign-offs are reserved only for students in the more advanced groups that have previous track experience. That student’s instructor will get authorization from the Chief Instructor before the sign-off will be allowed.

· Once a student has been signed off, they will receive a sticker to be placed on the windshield, and they may drive without an instructor if they choose. We recommend getting another instructor at some time later.

· For students that have been signed-off on Saturday by their Instructor, approval must be obtained from their Instructor to drive solo in their first session on Sunday. Start/Finish confirms this before allowing track access.
Inclement Weather

· The event will be conducted in the rain, if necessary. In the event of rain, sessions will be postponed and a special ‘Rain Driver Meeting’ will be called, to be held in the Driver’s Suite. Driving G.I.R. in the rain requires special considerations.
· The event will be postponed or canceled in the event of lightning.  This is to protect the course workers.
Nonconformance to Event Policies

· Drivers or other registrants failing to obey the instructions of event officials will be disqualified

· immediately from further participation. There will be NO refunds of event registration fees under such

· circumstances.

Vehicle Requirements

All convertibles must meet the following requirements:

· Must have at least a 4 point metal roll bar, not individual hoops, that are the same vertical height as the top of the occupant’s helmet when seated in a safe driving position.

· Properly installed 4, 5, or 6 point harnesses used in conjunction with seats that are acceptable for use with the corresponding style of harness.

· All harnesses must be used in the manner that they were intended, ie. no 5 point harnesses to be used without a sub strap in a 4 point configuration.

· Factory 3 point harnesses are not allowed.

· Shoulder straps must pass through the seat and fit correctly on the shoulders.

· Shoulder straps cannot wrap around the headrest or be used with seats that contain integrated headrest unless they have been modified for a shoulder harness application.  
· 5 and 6 point harnesses must have proper cutouts in the seat bottom for anti-submarine belts that allow for the correct mounting angle to be achieved.

· Anti-submarine belts cannot pass over the front of the seat and must be mounted to a reinforced point in the floor other than where the seat is mounted.

· Driver and passenger must have the same restraint system and seating.

· Factory roll hoops and “pop-up” style protection will not be will not be allowed to participate in the events.

· All convertibles must be approved prior to the event. Please contact the technical inspector to set up an appointment. The convertible top must be left up during the event.

Non-convertibles with a Harness or Roll Bar must meet the following requirements (if applicable):

· 4, 5, and 6 point harnesses shoulder straps must pass through the seat and sit correctly on the

· shoulders.

· Shoulder straps cannot wrap around the headrest or be used with seats that contain integrated headrest unless they have been modified for a shoulder harness application.

· 5 and 6 point harnesses must have proper cutouts in the seat bottom for anti-submarine belts that allow for the correct mounting angle to be achieved.

· Anti-submarine belts cannot pass over the front of the seat and must be mounted to a reinforced point attached to the floor other than where the seat is mounted.

· Driver and passenger must have the same restraint system and seating.

· If a Roll Bar is present; it must have at least 4 mounting points and be constructed of metal.

Camera Mounts:

· Roll bar or harness bar camera mounts are preferred. Other mounts (headrest) are subject to the approval of your instructor.

